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Dear Executives of the Group

To accelerate Far Eastern Group’s digital transformation and to unlock proactive
innovation potential across all levels of the organization, the FEG IT Committee
recommends adopting a “Citizen Innovation Enablement Policy”. This initiative
aims to respond to the increasing demands for agility, operational efficiency, and
business-driven innovation in today’s corporate environment. Through training
programs, employees without IT backgrounds will acquire practical skills in visual
and rapid application development tools ( such as low-code/no-code platforms) .
These skills will enable them to automate workflows, solve problems, and optimize
operations within their own roles.
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Visual development tools ( for example, Microsoft Power Platform ) allow users to
build applications, automate tasks, and create dashboards via a drag-and-drop
interface. The overall operation is similar to Excel or PowerPoint, without requiring
any coding.
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This approach, known as “citizen development,” has been gaining traction globally
and is already being adopted by several Far Eastern Group affiliates. We encourage
each affiliated company to evaluate its readiness and priorities when considering the
adoption of “citizen development” and visual development tools.
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The objective is to strengthen employees’ practical capabilities in digital
applications, while avoiding delays in digital development caused by IT resource
constraints. All usage will remain subject to FEG’s governance and cybersecurity
standards.
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To support the successful implementation of this policy, the IT Committee will launch

a group-level training program, focusing on the practical application of visual
development tools. The first session, “Al Automation Workshop,” will be hosted by
Far EasTone Telecommunications on September 30 at the 11th floor, Baiyang
Building — Far Eastern New Century Talent Development Center Classroom.

The event will be conducted in both physical and online formats, with the training
content centered on Microsoft Power Platform. We cordially invite affiliated companies
to designate non-IT personnel to participate actively.
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We look forward to working with you to enhance the overall digital literacy of the
Far Eastern Group.

With our best regards,
Secretariat, FEG IT Committee
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