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Teaching Performance Scoring Table

Yo B I8P

Fr40 A 0 2 T

A o eT

University-level development items ent|tle faculty to score at most 40 extra points according to the following
scoring criteria :

A X B )\ 20 m #BF&? EF"} 'T"‘
ﬁirﬁs ant::nt ScoriA;l Fﬁliiles Related Review Materlals
9 or Attachments
33 SR (L R B BT ) o
Offer English-taught courses (excluding non-native 1. RIpRIrdt =7 R+
faculty) ks _
BRAFELFRANL 5 g Pofilf 4 - iformation proviged by the
= 2y 4i Lp o [ i vi
vt %ﬁ‘éﬁcﬁ STEAM HRAL > ¢ T R IR % Office ofAcgdemicAff;/irs
ﬁ:‘l"— N El ;‘:L § Slf %ﬁ_f— N 7]3‘— g 5}';/'1? Fﬁtﬁ—r— N 71\ gj?ﬁtﬁ_f— g g ] Era :H:
£) 180018 | PRIER 2 B AL
‘ ) o L TE . 1 point per ﬂ‘@%ﬁ?{ﬁ% MM gLk |
Y Offer diverse distinctive courses subsidized by the credit NI S 3
f Higher Education Sprout Project (including 4 L\#, N H;E i ga:;;%"
#*Z | Information Technology courses, STEAM courses, @ i W58 G 1 2 JohT e b
Distinctive | Humanities and Caring courses, Self-directed s .
Courses | | eami Social E t ey ¥
earning courses, Social Engagement courses, Offer English-taught courses
Sustainability courses), calculated at 1 credit for every (excluding non-native faculty).
18 hours The faculty performance
BRK B e Fofr? ~ 89 gAr(de t 4R system will reference the data
F T 0 MMER/P T B %) 0. 54 /p from the personnel system,
A AR T - D importing and saving the
Offer diverse distinctive courses for high schools or 0.5 point per records of faculty that meet the
city governments (e.g., Adaptive Exploration courses, | hour nationality criteria.
Theme-based Experiential/Practical courses)
A . S T T RETRERE T
HERT I FRE AR HUSRIE) 10 4/% MAREERETE T
, . . . o 7 Verified according to the
Implement MOE’s University Social Responsibility 10 points per . . .
Project (USR Project) project information provided by the
Secretariat Office.
RERTIEEFTEF LR 541%
Implement MOE’s Teaching Practice Research 5 points per i Py A el B FALFE 2
Project project Verified according to the
L3 EXRTIKEFRAT RS R 10 » /% information provided by the
grjg s | Win MOE's Teaching Practlce Research Project 10 points per | Office of Academic Affairs.
Projects Achievements prOJe/c;
and _#'— = N ) . Ze > 5Av\ 7 ) ' 2 =X -
Awards AN E&]ﬁ g ﬁ “% Fim 1 PR . 5 points per % %‘P% @“}t & (KRS
Implement NSTC'’s College Student Research Project project Verified according to the
information provided by the
-4 45 R 4 Fa 5 2L =+ a8 2.
é fgt dxtb t & ti ¢ ﬂnﬁﬁ t f’l e 10 &~/ Office of Research and
uide stu erlw sto part|C|.pa e in college s.u ent 10 points per Development.
research projects and win research creation awards award
- NEY .
AR S ERE U SO IR I Agpm A ey
Implement other off-campus teaching-related projects proj egt P B ik e k2 7
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University-level development items entitle faculty to score at most 40 extra points according to the following
scoring criteria :

The faculty list the relevant
supporting documents, and

0., o - > /i the Office of Academi
PR U S ol 1y 5-10 /»./1 e Office of Academic
i , 5-10 points per Affairs verifies them based
Win other off-campus teaching-related awards . . .
award on the provided information

2. %A R ]
The grading criteria is shown
as “Attachment”

A
points

A
additional points
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Consultation and Service Performance Scoring Table

g E P

140 A 0 14 T

T AR

University-level development items entltle faculty to score at most 40 extra points according to the following

scoring criteria :

= o5 f L =
f P M % AR Refgtfd%R%vfeiv Ma?erlals
ems Content Scoring Rules or Aftachments
1B kg oo
T REWERLN S
i PR R F O R
w e
The Office of Student
Affairs proposed
system requirements,
including providing
consultation survey
content, and the Office
B %oy A\& of Librar_y and o
40- 4" 45 85 Information Services is
/’J\' : ) responsible for system
W HErg Er L3 £ E 43 | 5points for each > }gi‘;f‘;gfn; o g
‘ 40 F A #c score between 4.0 '{.T_; FF‘ z e L ;_#;gf N
e Advisor consultation survey from and 4.4 = i i ':L’Z T =
Consultation | students reaches the required .
15505 e | TeOtEseLormyon
[0popisloreset | suggested o scopt 2
and 5.0 S|m|Ia.r approach to ’Fhe
e teaching evaluation
questionnaire by
providing an online
platform for students to
respond
3.0 ks p BT 0 i
b e
Automatically averaging
scores and converting
them into grades by the
system
Bp 21 4 = (#
F%"‘LZQ)’
m* 3 A= (rﬁ]
J‘i 1 3 7356 %)
A B IR ol A i ition:
L A e S PP TR
*5 Instruct students to participate in with a maximum of 2 Yerlﬁed gccordlqg to the
Consultation | jnter-university competitions and points per team. information provided _by the
Matters Office of Student Affairs.

win awards

International
competition: 3 points
per participant, with a
maximum of 6 points
per team.
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University-level development items entitle faculty to score at most 40 extra points according to the following

scoring criteria :

- I WHF LT R e
Iii rﬁ . C(P: ot Sc'c‘)rﬁ’] "’E{i - Related Review Materials
9 or Attachments
Fxl i iBy Ak, i Ex B A 5 T et T AL
EF 2 2% Verified according to the
Serve as a mentor for the “Diverse | 2 points per case information provided by the
Learning Passport” program Office of Student Affairs.
15 %21- 8 ;
’ 1.5 points per &P B A el BT A
¥ iz AL B4y Wk R semester Verified according to the
Serve as a club advisor KIAYESE -3 information provided by the
3 points per academic | Office of Student Affairs.
year
BRGFABEFE TR
TS e AR TR T
Consult for high-risk student 2 &7 Verified according to the
cases, including referrals and 2 points per time information provided by the
participation in case discussion Office of Student Affairs.
meetings
Bz 011 (F 6 R )ER
N BT S g & 2% A\ pm 33 ) .
ﬁg‘[“_\l’l N - g .
. . 2 &= Verified according to the
Attend two or more (including : . . : :
. 2 points per time information provided by the
the second) advisors (or . .
. Office of Student Affairs.
advisor competence) related
meetings or workshops.
FhofrrhE T30 3
2N ENE
Participate in off-
$40 kg oh M T g 2l X HE T M T campus gender B
j% zf%:ﬁ Sk equality training :3 EPALE R ETORP
o . points per time Verified according to the
Participate in off-campus gender . . .
equality training or serve as a information provided by the
quaity "9 . FEPEIASL AR Secretariat Office.
gender equality investigator 4"/’7\ =
Serve as a gender
equality investigator : 4
points per time
¥ izt TEEP & 4 #3042 ik yg > Tt AR R
Serving as a university-level TEEP | 1.5 &/ % Verified according to the
(Taiwan Experience Education 1.5 points per case. information provided by the
Program) project advisor. Global Affairs Office.
VR L e WA |
5,
Partnership g > TR AR Fﬂ.:, Pz
o ) o £ LN R 2 i . i K LT (A A
L B IIE T e 90 s i o
mission . . .
L . - o s | formation provided by the
wory onge B N b in
Activities admission/exchange activity ¥ IRRAR S & 13 Global Affairs Office.
Camps/Courses:5
points per session
TEEP -~ IIPP4 %~/
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University-level development items entitle faculty to score at most 40 extra points according to the following

scoring criteria :

I P
ltems

nE
Content

@y
Scoring Rules

Lk R
Related Review Materials
or Attachments

h

TEEP(T Taiwan
Experience Education
Program) ~ lIPP
(International
Internship Pilot
Program): 4 points per
case.

HERERA B
Implement international
admission/exchange activity

FREKTE LA/
B M RTE 2
R

Education fair:5 points
per event, Online
Education
fair(webinar):2 points
per event

¥ plEAR 3 A 15
Camps/Courses:3
points per session

e bk 2 (%3 ) 1
ANE R

Partner universities
communicating(visit):1
points per session

faFF P24 B N A
(do 3B % G~ B Lot
KRR

Promote domestic admission
seminars or courses (e.g., give
talks at high schools,
department/program seminars,
design curriculum)

1513
1 point per session

HERP 222 QR (b
I3 EE - B R
Wk E)

Implement domestic admission
seminars (e.g., give talks at high
schools, department/program
seminars, mock interviews)

FRE2 A5
physical lecture: 2
points per session

S S WAV

online lecture: 1 point
per session

fERP 2 BREE B
P SIACTEE SO SN
BiEE RS AR
%)

Promote domestic admission
activities or interdisciplinary
courses (e.g., campus visits,
camps, large-scale promotional
events, design diverse and
featured courses)

5 & 13
5 points per session

i g J]AE Jadl T AR
Verified according to the
information provided by the
Office of Academic Affairs.
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University-level development items entitle faculty to score at most 40 extra points according to the following

scoring criteria :

- o ME AT
Iii rﬁ . C(P: ot Sc:r;gﬁyl‘ii gles Refgted%RevfejN Magerlals
or Attachments
HERP A BFEEC X | KRR 14
FoFH A BERE) on campus: 1 point per
Implement domestic admission person
activities (e.g., campus visits, b 2 a4
camps, large-scale promotional off campus: 2 points
events) per person
AT 10 & /%
Implement Institutional Research 10 points per project
REARFFEfom e T Ed % BT T RETHP T
(USR Hub + %) Verified according to the
Implement sustainable 8 & /% information provided by the
L , development and social 8 points per project Secretariat Office.
T FCPR A%

Administrative

responsibility projects (USR Hub
project)

Services Frriil g
' A kg KT kBT
B3R 3%E 3y IRAR credit course: 1 point ¥ @
Offer courses of the School of per credit Verified according to the
Lifelong Education FEELTTI2 05 information provided by the
Non-credit course: 2 School of Lifelong Education
points per course
Rt e | FERERATHoRA €S REHEARE T RETREPE T
Alumni i 2 &3 Verified according to the
_ Participate in university-level 2 points per session information provided by the
Services alumni affairs Secretariat Office
Ji B g2 s B £ (Bl
LN il | i | . e
¥ FERAEEEAERY A B TR
Promote and assist collaboration 1-10 &~ /% Yer|ﬁed .accorderg fothe
. . . information provided by the
with Far East Group (Far East 1-10 points per project
. . . Office of Research and
Group stationed, Asia Med First Develobment
Plan, and Industrial Zone P '
FORFE & B | guidance)
L 1. B Ak TR
Government T
and Far i i
_‘: % 575 5(5)10 Yerlﬁed .accorderg to the
Eastern . information provided by
ARG A the Office of Research
c ||Gtr)oupt' ARG A Rl R ; 10451 aned D:\:/ngmzsnfam
oflaboration | .. 4 For every 100,000 NTD
Projects v v oo 2. WHZHRFTHTIZ

Government departments'
research projects without allocated
administration fees

(inclusive) in project
funding, 1 point will be
awarded, with a
maximum of 10 points
per project

G R 2 lziilfiift
ez TR
The faculty list the relevant
supporting documents, and the
Office of Research and
Development verifies based on
the provided information
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University-level development items entitle faculty to score at most 40 extra points according to the following
scoring criteria :
. - ME Pk
Iii rﬁ . C(P: ot Sc'fr;g"’ﬁi gles Reilfgted%Rev?ejN Magerials
or Attachments
R R i 95 2 TR R
Ministry of Education (MOE) 541% Verified according to the
Taiwan Scholarships for Study 5 points per case. information provided by the
Abroad Program-Internships Global Affairs Office.
PR S
additional points points

TR R AEERT I E R TR A E -
*The definition of 'internationality' shall be based on the Ministry of Education's Higher Education
Database

In case of any discrepancy between the Chinese version and the English version, the
Chinese version shall prevail.
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"HERM A e kg AM R 2 TR A kSN AT A R

- RERPE R REAMY R
(-) REFZEEFRSE B RSP E %4 EEY
COREMMPEREF 0T A(F)T 524 :ta_«'@so F A & 30 F et 2 A
FPEB 8 A FFHREPMIAETFF A RIS
xaf—rﬁo/,} °
(Z) R P EEPFE5F A FE £ 0 portal $fF 5o s BT AL L
SR AU S X 1) 52
() BERTINKE/%T AR E do RTINS R INr R BT RS
#2104 -
(=) EERpP - P?ﬁg “H 51%???(?7?{? ABRERE o P EFa ﬁ_?/{?éﬁ'gUEET) 5
4t #& ~ AACP Innovation in Teaching Award » & 23+ 5 & -
(Z) %FF R p #IEABP > ¥ RPN portal #EF 5 2k SR 5 8 o

“Attachment”
Teaching Performance Scoring Table
The grading criteria of “Implement other off-campus teaching-related projects” and “Win other off-

campus teaching-related awards.”

l. Implement other off-campus teaching-related projects

(I) Faculty serving as principal investigators of teaching-related projects of the government or other
institutions are valued at 2 points per project.

(I For teaching-related projects with funding of up to 300,000 NTD (inclusive), 2 points are awarded
per project. For the portion exceeding 300,000 NTD, an additional 2 points are given for each
increment of 300,000 NTD, accumulating to a maximum of 8 points. In cases where there are co-
principal investigators or assisting principal investigators in several teaching-related projects, the
allocation of points will be determined by the principal investigator.

(1) Faculty should submit proof of their project/proof of approved project funding and rely on the data

from the university 's internal portal faculty performance system.

[l. Win other off-campus teaching-related awards

(I) Selected awards from the Ministry of Education for teaching/educational personnel, such as the
Ministry of Education's Teaching Excellence Award and the National Outstanding General Education
Teacher Award, each valued at 10 points.

(I1) Selected awards from domestic and international academic societies or other institutions for
teaching/educational personnel, such as the Outstanding Teaching Award from the Chinese
Institute of Engineering Education (IEET) and the AACP Innovation in Teaching Award, each
valued at 5 points.



(1) Faculty should submit proof of their awards and rely on the data from the university 's internal
portal faculty performance system.

Reward reviewed in the 115th academic year for faculty performance in the 114th academic year
In case of any discrepancy between the Chinese version and the English version, the Chinese
version shall prevail.




